Draft Timeline Culham Community Led Plan

February – launch event.

March – June – set up steering group and set parameters, constitution & collect ideas

July – ORCC event on best practice for CLP

August 20th – steering group meet: decide on budget, agree timetable, organise volunteers for bbq; look at skill-set in village
Aug 25th – charity bbq at Waggon & Horses (volunteers needed), photocopy map of Culham
Sept 17th – steering group meet: finalise timetable, organise volunteers for door-to –door; software options for questionnaire; 
Sept – print flyers as publicity; suggestion box in pub/ Mouthpiece regular slots begin
Sept – Harvest Festival event in village? And/or door-to-door visits 

Oct 15th – steering group meet: organise young people’s event/ dates for photographic walks
Nov – young people’s event

Nov 19th – steering group meet:  results from event

Dec – Xmas event (with local groups, eg. LoC?)
Jan  -  Drafting of questionnaire
Jan 21 steering group meet : questionnaire discussion

Feb 18th steering  group meet: questionnaire final for pilot

Feb  - pilot questionnaire with 5 people?

Mar18th:  steering group meet to change questionnaire /finalise

Apr – questionnaire printed & distributed.

May  - questionnaire collected

June – interim report of questionnaire at event/ open gardens, collect comments & priorities
Jul 15th steering group meet: agree final report/ prioritise actions

July/Aug – report amendments/finalised & sent to printer

Sept – Official launch of report 

