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 Biggest Hurdles

Summary 



 Old hall demolished in 
1960’s

 New School with shared 
hall1970’s

 Millennium Project 
 June 2008 Parish Council 

Annual Meeting 

Background 



 Set up a committee in July 2008
 Met with Oxfordshire Rural 

Community Council (ORCC)
 Reviewed previous project’s Business 

Case
 Reviewed changes since 2000
 Determined current options 

To begin with
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Options 

1. Do nothing
2. New Build – 

where/cost?
3. Modify an existing 

building ?



Next steps

 Consultation
 Collate findings
 Pro-bono sketches 
 Open Meeting
 Validate decision



 No appetite for new build
 Look at improving the school
 Look at using an existing building 

i.e. modifying the Church 

Decision 



 Validated decision in Parish 
Magazine

 Revised Joint User Agreement 
on school hall

 Improved features in school hall
 Research
 Visited other projects

                 Actions - 1



Churches
 Elsfield
 Fernham
 Deddington
 Wallingford
 Watlington
 Benson 
 Cuddington

Other Projects Visited

Village Halls
 North Leigh
 Little Milton
 Tetsworth
 Holton
 Pyrton
 Yarnton 



Elsfield
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Fernham (Project Inspire)



 Liaison with Parish Council
 Money held in trust from previous project
 Set up a charity
 Set up a bank account
 Appoint Architect to draw up Plans and 

engage community in revising plans

Actions - 2



 Have a vision, aims and objectives
 Start writing Business Plan 
 Oxford Community for Voluntary Action (OVCA) 
 Christian Giving Advisor, Church House
 Plans for Continuous Community Involvement
 Apply for Planning Permission
 Apply for Church Faculty a.s.a.p.

Actions - 3



 Finding a first funder
 Major Grant givers want most funding in place 
 Must have tangible support from Parish Council if 

applying to District/County
 Read eligibility carefully
 Timescales
 Evidence of need
 Where to go if you have a shortfall

Funding challenges



 Combination of local fundraising/applications 
to Statutory Bodies and to Grant Making 
organisations

 Own fundraising efforts – large events
 Parochial Church Council
 Parish Council
 SODC – Community Investment Fund
 Oxfordshire County Council Big Society Fund
 S E Leader Programme
 WREN
 Biffa Awards/Lottery 

Our Funding Strategy



% 
app
.

2011 2012 2013

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Funds 
secured 

21

Oxfordshire 
County 
Council (Big 
Society)

13
EOI



SE Leader 
Programme

8 EOI

WREN 19

SODC 26

Biffa 
Awards/Lott
ery

5

Local fund-
raising 

8

Building 

Phase 
-

Time lines for Major Funding Applications



 Open Meetings
 Parish Magazine regular updates
 Village website/Facebook/Twitter
 Presence at village events
 Reports to Parish Council Meetings
 Reports to Parochial Church Council Meetings
 Questionnaires
 Face to face interviews
 Feedback mechanisms

Community Engagement 



Evidence of Need



Letters of Support 







 Successful bids:

 Oxford Historic Churches Society - £10,000
 Allchurches Trust £  3,000
 Parish Council £15,000
 Parochial Church Council £25,000
 Big Society Fund (OCC) £50,000
 Leader Programme £40,000
 WREN £75,000

Funding Progress to date



 SODC (CIF) – visit on Tuesday then waiting to hear - 
£100,000 bid

 Then apply to BIFFA Awards, National Lottery and 
others for shortfall

 Fundraising Ball & Auction in September (Target 
£10,000)

 Preparing agreement
 Awaiting Faculty 
 Will award contract when funding in place
 Could start building in September 2012!

Where we are now:



Learning -1 

 Clear plan of action
 A good team
 Be tenacious
 Bring in skills as and when
 Don’t get downhearted
 Be patient
 Keep the local community informed and on board
 Fund raise big events – don’t exhaust your team 

for small returns
 Don’t wait until you get 100% support 



 Find the evidence, then refine it
 Take photographs of events, changes in the church 

for the archives, etc.
 Use support that exists and attend training events 

and keep them informed
 Work closely with Grant Officers
 Engage Parish Council, SODC and OCC via local 

Counsellors and MP and keep informed
 Read application guidelines very carefully
 Land fill and Recycling/grant making bodies – 

current financial downturn
 Engage Church hierarchy 

Learning -2 



 Church Faculty
 (English Heritage)
 (Victorian Society)
 (Georgian Society)
 Dissent from a handful of villagers
 The Budget and VAT

Biggest Hurdles



Good luck!
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Invoke all the help you can!
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